	ARKANSAS

TRANSPORTATION ALTERNATIVES PROGRAM (TAP)

	PROJECT APPLICATION  --  FFY 2016



The Transportation Alternatives Program provides funding for programs and projects defined as transportation alternatives, including on and off road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access to public transportation and enhanced mobility, community improvement activities and environmental mitigation; safe routes to school projects; and projects or construction of boulevards and other roadways largely in the right-of-way of former Interstate System routes or other divided highways.  Agencies of city, county, state or federal government and duly incorporated private/non-profit agencies, who partner with local public agencies (LPAs), can apply for these funds if access to the project by the general public is provided throughout the life of the project.

A local sponsor must provide at least 20% of the eligible project costs.  Federal funds from other sources cannot be used to match these funds.  This is a reimbursable program, which means once the sponsor receives an official Notice to Proceed from the Arkansas State Highway and Transportation Department (AHTD), 80% of the costs directly attributable to the construction of the project can be reimbursed.  The local sponsor is responsible for maintaining records and proving that expenses are legitimate and directly related to the project.  This may be in the form of receipts, time sheets, etc.
Applications should be submitted to:
Arkansas State Highway & Transportation

c/o Program Management Division

P.O. Box 2261

Little Rock, AR 72203-2261

Required Submittals (Please check all submittals included with this application);


1.
Sponsors must submit a resolution to the AHTD from their governing body with the application expressing support for the project and that they have the resources for their 20% share of their project’s cost.  Without this resolution, the application will be incomplete.  A sample resolution is attached.


2.
With the application, the sponsor will provide AHTD with existing deeds from affected property owners and all existing right-of-way plans, plats and maps, for review.  If the property is not already in public ownership, do not start acquiring property without prior AHTD approval; doing so may result in loss of federal funding.

3.
Attach legible maps of the project location.  Pictures of the project location may also be submitted to further clarify the project scope and location.

4.
Proof of partnership with an LPA, if applicable.  This may be provided in the form of a letter from the LPA, a resolution, an agreement of understanding, etc.
Deadline for this application is Wednesday, June 1, 2016 at 4:00pm (CDT). Applications received after the deadline will not be reviewed.

FREQUENTLY ASKED QUESTIONS
· Who can apply for the TAP?

Under 23 USC 213(c)(4)(B), the eligible entities to receive TAP funds are:

· local governments;

· regional transportation authorities;

· transit agencies;

· natural resource or public land agencies;

· school districts, local education agencies, or schools;

· tribal governments; and

· any other local or regional governmental entity with responsibility for oversight of transportation or recreational trails (other than a metropolitan planning organization or a State agency) that the State determines to be eligible, consistent with the goals of subsection (c) of section 213 of title 23
· Can nonprofit organizations apply for the TAP?
Nonprofit organizations are not eligible as direct grant recipients for TAP funds unless they qualify through one of the eligible entity categories (e.g., where a nonprofit organization is a designated transit agency or a school).  However, nonprofits are eligible to partner with any eligible entity on an eligible TAP project.
· Can an applicant apply for more than one project?

If a sponsor submits applications for more than one project, separate applications for each project must be submitted and they must be prioritized by the applicant.
· How do I fill out and send in the application?

Follow the instructions for filling out the electronic application included later in this package.  Read the questions in the application carefully.  Determine what information is required and provide the information in the space provided.  Use the application in the form received.
Do not skip any questions on the application.  Do not omit the budget sheets.

One complete original application must be submitted.  You must also submit a scanned copy of the entire application packet to LFPA@ahtd.ar.gov.

· Do I need to include proof of support for the project?

It is not necessary to provide copies of letters from individuals supporting your project unless they are indicating a financial commitment to the project as requested in the application; however, they may be submitted if you so choose.
· What should be included on the project location map?

At minimum, your project location map should include the project path, a north arrow, and a scale.

· Is there a deadline for submitting a TAP application?

The deadline for submitting a TAP application is June 1, 2016 at 4:00 p.m. (CDT).
· Is there a required match for my project?

The TAP requires matching local funds of at least 20% of the project costs.  Additional consideration may be given to projects whose match exceeds the minimum required.  This is a cash match; donations of land, labor, or time will not count towards this 20%.
· Is there a minimum funding request?

Projects containing infrastructure components shall have a minimum requested federal funding amount of $20,000.  This would mean a total project cost of $25,000 including the required local match.  There will be no minimum requested funding amount on projects containing only non-infrastructure components.

· Is there a maximum funding request?

All TAP projects will have a maximum requested federal funding amount of $500,000.  This would mean a total project cost of $625,000 including the required local match; however, providing a match greater than 20% for a larger project is also acceptable.
· Is using deductive/additive alternates an option?

Yes. Using deductive/additive alternates may be used to keep the project on budget.
· Does the Freedom of Information Act require that we give out cost estimates to bidding contractors?

No.  The Freedom of Information Act exemptions can be found at http://www.FOIA.gov.

· Are there any other costs that need to be accounted for?

On all TAP projects, a 1% administrative fee will be required based on the low-bid construction amount.
· What is the purpose of the administrative fee?

The administrative fee pays for AHTD’s costs associated with oversight and assistance for your project.  This pays for design reviews, environmental documentation and construction oversight.
· Can I use some of the awarded federal funds to pay this fee?

No.  TAP funds may only be used for construction costs.
· When is the administrative fee due to AHTD?

The administrative fee should be submitted to the AHTD with the request for concurrence in award.
· If another organization is donating to the project can they write a check directly to the AHTD?

No.  Any local match must be received from the project sponsor.
· Are resolutions accepted after the application deadline?

Exceptions by be granted on a case by case basis for extenuating circumstances.  Please make every possible effort to submit the resolution with the application.
· Why might my project scope be reduced?
The TAP Advisory Committee (TAPAC) may choose to reduce the project scope for multiple reasons.  Exclusion of ineligible items or available funding constraints are common examples.  Having the project scope broken into phases will assist the TAPAC in selecting the most appropriate funding amount if funding constraints are encountered.
· If all the requested funds are not received can the local match be increased rather than the project scope decreasing?

Yes.

· Would a bicycle share program be eligible for funding under TAP?
Yes, for construction/installation costs only.

· Are contingency costs allowed in the estimate?

Including contingency will not cause your project to be deemed ineligible.  However, contingency does not qualify as an eligible cost.

· Does the TAP require projects to follow the Buy America Act?

Yes.  The Buy America Act applies to all projects receiving TAP funding.

· What costs are eligible expenses under the TAP?
Per AHTD guidelines, only construction costs are eligible for the TAP funding.

· What costs are ineligible expenses under the TAP?

Design, right-of-way acquisition, and utility relocation are some examples of expenses which will not be considered eligible for the TAP.

· Are landscaping costs eligible under the TAP?
Yes. However, landscaping with non-native plant species is not eligible for federal funds.

· What are the likely design requirements that my project must meet?
Due to the diversity of projects funded by the TAP, design requirements will vary with each project.  For project specific questions please contact LFPA@ahtd.ar.gov.
· Does my project need to be in compliance with the Americans with Disabilities Act (ADA)?
Yes, all federally funded projects require ADA compliance.  However, if applicable, some design exceptions may be allowed.
· What documentation is required for the maintenance commitment?
A statement from the party having maintenance jurisdiction should be attached to the application.  This certification of ownership and maintenance may be included in the resolution of support provided by the applicant.

· What if the city plans to widen the road in the next few years and tears out the new sidewalks paid for by the TAP?

It is the responsibility of the city to replace the sidewalks.

· What documentation is required if the proposed project is located on a state highway?

The AHTD local district office can supply verification of state right-of-way.

· Who is responsible for initiating the National Environmental Protection Agency process?

The AHTD will provide routine environmental documentation for TAP projects.  Other documents, such as permits from the U.S. Fish and Wildlife Service (USFWS) or the U.S. Army Corps of Engineers (USACE) will be the responsibility of the sponsor.
· Are the Davis-Bacon requirements the sponsor’s responsibility or the AHTD’s?

If applicable to your City, County, or governing agency, it will be the sponsor’s responsibility to ensure all Davis-Bacon requirements are followed.

· What if project costs increase after funds have been awarded?

Since the amount of the TAP award does not increase if the construction costs increase, the percentage of the local cash match will increase. The project sponsor is responsible for increased costs, regardless of the cash match identified in the original TAP application and the Agreement of Understanding.
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	Applicant Agency Type:
	

	Sponsor:
	     

	Sponsor’s DUNS #:
	     
	

	
	

	Primary Contact

	Name:
	     

	Title:
	     

	Organization:
	     

	Mailing Address:
	     

	
	Street Address and/or P.O. Box No.

	
	     
	  
	     

	
	City
	State
	Zip Code

	Phone:
	     
	
	Fax:
	     

	Email:
	     

	
	

	Project Location

	County:
	     

	Nearest Municipality:
	     

	Highway No./Street Name/Facility Name:

	     

	Project Limits (use nearest cross streets):

	     
	

	Metropolitan Planning Organization:
	

	
	AHTD Internal Use Only
	Priority #
	

	Legislative Information
	Job #:
	
	District #:
	

	U.S Representative:
	District
	  
	
	F.A.P. #:
	

	State Senator:
	District
	  
	
	Job Name:
	

	State Representative:
	District
	   
	
	
	

	(for reporting purposes only)
	
	Funding Recommended
	$

	
	
	20% Match
	

	
	
	Total
	


	Project Category
	Check all boxes that apply to best depict your project.

	Trails, Bicycles, and Scenic

	
	Construction of on-road and off-road trail facilities for pedestrians, bicyclists, and other non- motorized forms of transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming techniques, lighting and other safety-related infrastructure, and transportation projects to achieve compliance with the Americans with Disabilities Act of 1990

	
	Construction of infrastructure-related projects and systems that will provide safe routes for non-drivers, including children, older adults, and individuals with disabilities to access daily needs

	
	Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-motorized transportation users

	
	Construction of turnouts, overlooks and viewing areas

	Community Improvement Activities

	
	Inventory, control, or removal of outdoor advertising

	
	Historic preservation and rehabilitation of historic transportation facilities

	
	Vegetation management practices in transportation rights-of-way to improve roadway safety,

prevent against invasive species, and/or provide erosion control

	
	Archeological activities relating to impacts from implementation of another eligible transportation project

	
	Streetscaping, corridor landscaping, or junkyard removal and screening


	
	Other. Please explain:     

	Environmental

	
	Any environmental mitigation activity, including pollution prevention and pollution abatement activities

	
	Mitigation to address stormwater management, control, and water pollution prevention or abatement related to highway construction or due to highway runoff

	
	Mitigation to reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among terrestrial or aquatic habitats

	Safe Routes to School (SRTS) Projects

Infrastructure – Sidewalk improvements/traffic calming and speed reduction improvements, 

Pedestrian and bicycle crossing improvements, on-street bicycle facilities, off-street bicycle and

pedestrian facilities, secure bicycle parking facilities, and traffic diversion improvements in the 

vicinity of schools

Non-infrastructure (anywhere) – public awareness campaigns and outreach to press and 

community leaders, student sessions on bicycle and pedestrian safety, health, and environment, 

and funding for training, volunteers, and managers of safe routes to school programs

Non-infrastructure (close to school) – traffic education and enforcement within approximately 

two miles of a primary or middle school (grades K-8), walking school bus
Recreational Trails Program (RTP) Eligible Projects

Permissible uses as listed in 23 U.S.C. 206.  Maintenance and restoration of existing recreational trails, construction of new recreational trails, development and rehabilitation of trailside and trailhead facilities and trail linkages, etc.


	


	Project Description

	
	

	Project Name:
	     

	Project Length (if applicable):
	     
	Linear ft./Miles

	If submitting more than one application, what priority is this project?
	     

	1. In a brief narrative, describe the proposed project in detail and how the project will benefit the affected community(ies).  If a planning process has been utilized to develop this project (i.e. public involvement, establishment of need and demand, review process, etc.), that should also be mentioned.  The narrative should not be lengthy; it should contain short, concise statements.  (1,500 character limit)
     


	Project Details

	2. Is the project shovel ready?  

 Yes - Please provide the supporting documentation below, if applicable.
 No - Please provide a brief outline including project milestones and time estimates.
     

	Shovel ready means: design plans are complete, no acquisitions are needed and all right-of-way is in public ownership with supporting documentation and State Historic Preservation Officer approval has been received for the project location.


	3. If this is a Safe Routes To School eligible project, what schools will benefit?
(250 character limit)
     


	4. Describe how maintenance will be accomplished after project completion.  Include who will perform maintenance, a maintenance schedule and checklist, and an inspection schedule.  A statement from the party having maintenance jurisdiction should be attached to the application. (600 character limit)
     


	5. All TAP infrastructure projects will require design by a Registered Professional Engineer or Licensed Architect.  Who will develop plans, specifications and cost estimates for the construction of this project? (250 character limit)
     


	6. Is the proposed project in an existing bicycle pedestrian plan, street plan, master plan or other long range plan?  If yes, please identify. (250 character limit)
     


	7. If the entire requested amount of funding is not awarded, can the project scope be reduced and the project still remain practical?
        No  Yes       


	Estimated Project Budget
	

	
	

	Item of Work
	Quantity
	Units
	Unit Cost
	Item Cost

	1
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     

	4
	     
	     
	     
	     
	     

	5
	     
	     
	     
	     
	     

	6
	     
	     
	     
	     
	     

	7
	     
	     
	     
	     
	     

	8
	     
	     
	     
	     
	     

	9
	     
	     
	     
	     
	     

	10
	     
	     
	     
	     
	     

	11
	     
	     
	     
	     
	     

	12
	     
	     
	     
	     
	     

	13
	     
	     
	     
	     
	     

	14
	     
	     
	     
	     
	     

	15
	     
	     
	     
	     
	     

	16
	     
	     
	     
	     
	     

	17
	     
	     
	     
	     
	     

	18
	     
	     
	     
	     
	     

	19
	     
	     
	     
	     
	     

	20
	     
	     
	     
	     
	     


Please fill out multiple copies of this page if necessary
	
	
	Total Estimated Project Construction Cost
	     

	
	
	
	
	
	

	
	Requested TAP Funds
	     

	
	
	Local Match (20% minimum)
	     

	What is the source of your matching

Funds (i.e. sales tax, turnback, bonds)?
	     


	Environment/Property Information

	

	Known Environmental Impacts (check all that apply)

	
	Endangered Species
	
	Wetlands
	
	State Park/Nat’l Forest Property

	
	Lakes/Rivers/Streams
	
	Floodplain
	
	Public Recreational Lands

	
	Relocatees
	
	Landfills
	
	Historic Structures (SHPO)

	
	Other (Please describe):      

	

	Property Acquisition Status (check all that apply)

	
	No Acquisition Required
	
	Appraisal Completed
	
	Willing Seller

	
	Donation
	
	Purchase Option
	
	Purchase Agreement

	

	Please describe:
	     

	Property Ownership (check all that apply)

	
	Copy of registered deed of the affected property owner
	
	Other approved documentation

	
	Applicant is not the owner – please explain:
     

	
	

	Property Location (check all that apply)

	
	Within City/County right-of-way
	
	Within state highway right-of-way

	
	Within railway right-of-way – if yes, please provide owner name      

	
	Private Property

	
	Other – please describe:
     


	Sponsor Authorization and Certification

	
	

	(To be completed by the chief elected official of the City, the County Judge, or the CEO/CAO of the State or Federal Agency.)
I attest that the information contained in this application is truthful and correct and that the provision of false or misleading information can lead to the withdrawal of Transportation Alternatives Program funding.  By signing in the space provided, I do hereby certify that I will comply with all federal, state, and AHTD regulations for submittal of plans and specifications.  Additionally, I certify that local matching funds are available for the project.


	     
	
	     

	Printed Name
	
	Title

	

	Signature
	
	Date

	

	ARKANSAS STATE HIGHWAY AND TRANSPORTATION DEPARTMENT

NOTICE OF NONDISCRIMINATION

	The Arkansas State Highway and Transportation Department (Department) complies with all civil rights provisions of federal statutes and related authorities that prohibit discrimination in programs and activities receiving federal financial assistance.  Therefore, the Department does not discriminate on the basis of race, sex, color, age, national origin, religion or disability, in the admission, access to and treatment in the Department’s programs and activities, as well as the Department’s hiring or employment practices.  Complaints of alleged discrimination and inquiries regarding the Department’s nondiscrimination policies may be directed to Joanna P. McFadden Section Head - EEO/DBE (ADA/504/Title VI Coordinator), P. O. Box 2261, Little Rock, AR  72203, (501) 569-2298, (Voice/TTY 711), or the following email address: joanna.mcfadden@ahtd.ar.gov

	Free language assistance for Limited English Proficient individuals is available upon request.

	This notice is available from the ADA/504/Title VI Coordinator in large print, on audiotape and in Braille.


RESOLUTION NO. 
__________________

A RESOLUTION EXPRESSING THE WILLINGNESS OF

__________insert sponsor’s name__________

TO UTILIZE FEDERAL-AID TRANSPORTATION ALTERNATIVES PROGRAM FUNDS

WHEREAS (Sponsor's Governing Authority) understands Federal-aid Transportation Alternatives Program Funds are available at 80% federal participation and 20% local match to develop or improve (insert project name), and 
WHEREAS (insert sponsor’s name) understands that Federal-aid Funds are available for this project on a reimbursable basis, requiring work to be accomplished and proof of payment prior to actual monetary reimbursement, and
WHEREAS this project, using federal funding, will be open and available for use by the general public and maintained by the applicant for the life of the project.
NOW, THEREFORE, BE IT RESOLVED BY (Sponsor's Governing Authority) THAT:

SECTION I: (insert sponsor’s name) will participate in accordance with its designated responsibility, including maintenance of this project.
SECTION II: (insert title of sponsor’s CEO/CAO) is hereby authorized and directed to execute all appropriate agreements and contracts necessary to expedite the construction of the above stated project.
SECTION III: (insert sponsor’s governing authority) pledges its full support and hereby authorizes the Arkansas State Highway and Transportation Department to initiate action to implement this project.

THIS RESOLUTION adopted this ___________ day of _________________________, 2016.






Signed: ____________________________________








(Insert sponsor’s CEO/CAO)

ATTEST: _________________________________

(SEAL)
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